Minutes of the Annual Meeting of Blickling Parish Council held on Tuesday  13/05/2025 in Blickling Hall at 7.00 p.m
[bookmark: _Hlk188960772]PRESENT
[bookmark: _Hlk197509475]
Alan Evans 				Robert Wichall
John Woodeson 			Charlie Ennals
			

Sue Lake – Clerk 
Seb Billings – National Trust 
3 Residents
[bookmark: _Hlk188957580][bookmark: _Hlk45798531]

1.	TO ELECT THE CHAIRMAN OF THE COUNCIL FOR 2025/6
Alan Evans felt that not living in the middle of the village was a drawback and therefore he no longer wished to serve as chairman. After discussion John Woodeson was proposed and seconded and voted in

2.	TO RECEIVE THE CHAIRMAN’S DECLARATION OF ACCEPTANCE OF OFFICE 
The Chairman signed the Declaration of Acceptance of Office, duly witnessed by the Parish Clerk.

3.	 TO RECEIVE & ACCEPT APOLOGIES FOR ABSENCE 
All members present

4.	TO ELECT THE VICE-CHAIRMAN OF THE COUNCIL FOR 2025/6
Robert Wichall was proposed and AGREED

5.	TO RECEIVE MEMBERS' DECLARATIONS OF INTEREST IN AGENDA ITEMS
	None made

6.	MINUTES
Minutes of the Council Meeting held on 25th February 2025 had previously been circulated and were confirmed and signed by the chairman.

7.	INFORMATION ON MATTERS ARISING 
	Charlie had received a box of old documents from Alison Shaw. Sue Lake agreed to take these and sort them

8.	TO CONSIDER CO-OPTIONS TO FILL CURRENT VACANCIES 
No applications received

9.	REPORTS POLICE, COUNTY AND DISTRICT COUNCILLORS 
Apologies were received from Sue Catchpole and Abu Miah.

10.	TO ADJOURN THE MEETING TO ALLOW MEMBERS OF THE PUBLIC TO SPEAK 
It was reported that a mature oak had been felled on Silvergate (What3words organisms//prep//easy). Initially, the tree had been retained but was felled by the second set of contractors. The reason for the felling is unclear. This will be taken up with RWE and Broadland

11.	 FINANCE AND AUDIT
a) 	To approve the accounting Statement for the year ended 31st March 2025
	These were approved

b)	To note the balance of the Account
The balance of the account was £3772.11. A further £2139.31 is held in the National Savings Account

c)	To complete AGAR Exemption certificate for 2024/25
It was AGREED to exempt the Council. The AGAR form was completed by the Council and signed by the chairman.

d)	To consider payments to be made
	The following payments were AGREED
· Zurich Insurance		£168.00
· Mrs S Lake			£300.00

12.	TO CONSIDER PLANNING ISSUES 
Nothing to report
A question was asked regarding the barn on Silvergate and whether it was beyond repair. Seb advised he knew nothing about the building but would ask other staff members.
A question was also asked about the ‘Hangman’ Building
There is a lot of work needed to the building so will not be available anytime soon. The Trust are doing a full review of all their properties to ascertain need and requirements. 

13.	HIGHWAY ISSUES 
a)	To receive an update on parking in Silvergate 
There has been some issue with the no parking signage recently. Firstly, the signs were uprooted and tossed in the hedge. John Woodeson replaced them and concreted them in. The next time the signs were ripped from the posts, again John has refixed them as securely as possible. The situation has improved but weekends and Bank Holidays are the most troublesome times. There is concern for the area past the cemetery and the clerk will contact Richard Pearson at Highways to see what is happening with the passing places.

b)	To receive an update on the hedge on Silvergate
Unfortunately, the new Countryside Manager has not been able to attend to this yet but it is still on his list of jobs.



c)	To consider signage for 35 to 39 Silvergate
Seb had spoken to Andrew Brooks regarding this but he needed to know what type of sign was required. It was thought a simple wooden arrow sign would be sufficient. John will follow this up with Andrew.

d)	To discuss any other highway matter 
There is an area of Silvergate that floods regularly due to silted up drains. There are also a lot of missing or hidden signs. The clerk will contact Highways to ascertain when the Highway Rangers are scheduled to visit as these are jobs they can undertake,

13.	NATIONAL TRUST
The new car parking machines are still awaited. They are now scheduled for pre-summer. The machines should bring benefits all round and reduce the current fly parking.
There is a Stakeholders Meeting on May 19th.
Seb gave a detailed update on the events programme for 2025.

14.	BLICKLING CEMETERY
The application to the Community Fund was detailed to the residents present. It is still hoped that the project to re-vamp the cemetery could take place. It was thought that a new contractor had been engaged as the grass appears better this year,
It was advised that the litter bin in the church is never emptied. The clerk will contact the Rev Julie Boyd regarding this. She will also contact the PCC regarding a grant for grass cutting.


15.	COMMUNITY EVENTS AND COMMUNICATIONS
a)	To receive an update on noticeboards
	The board on Silvergate has been repaired.

b)	To consider a summer event 
It was felt that the Parish Council were unclear what the residents wanted, and John Woodeson agreed to speak to residents to garner their ideas. A meeting will be held at The Bucks on Tuesday 10th June to discuss the findings.
A suggestion was made that a volunteer group could be trained on how to manage the trees in the orchard, possibly utilising expertise from the Apple and Orchards project. This could be an ideal project for the community fund.

c)	To consider provision of a defibrillator
A suggestion had been made that a defib could be installed in the courtyard carpark. It was felt that parking here was at a premium and this would not be a good idea. The suggestion of placing one on the Hangman Building will be raised at the Stakeholders meeting.



16.	WINDFARMS
It was noted that work continues seven days a week – this was in the original application. The hope is this will speed the work along and it will finish sooner.
It was questioned why the traffic lights are on when they are not working on the site. This will be put to RWE.

17.	TO NOTE ITEMS FOR INFORMATION/FUTURE AGENDA
Report on Stakeholders Meeting.

18.	DATE OF NEXT MEETING
	This was agreed as Tuesday 15th July 2025 at 7.00pm


The meeting closed at 9.05pm
Minutes Agreed……………………….………………………………………………… 
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