Minutes of the Meeting of Blickling Parish Council held on Thursday 14/11/2024 in Blickling Hall at 7.00 p.m
[bookmark: _Hlk188960772]PRESENT

Alan Evans 				Robert Wichall
Charlie Ennals	 			 
			

Sue Lake – Clerk 
Seb Billings – National Trust 
I member of the public
[bookmark: _Hlk45798531]
[bookmark: _Hlk188957580]1.	ELECTION OF CHAIRMAN
Following the resignations of Marion Richardson and Neville Johnson the Parish Council was down to three members. As Marion was formerly the chairman a new chairman was required.
It was proposed and AGREED that Alan Evans would be the chairman. It was also proposed and AGREED that Robert Wichall would be the vice-chairman.
Alan Evans signed the acceptance of office form.

2.	APOLOGIES FOR ABSCENCE
None Received

3.	DECLARATIONS OF INTEREST
	None made

4.	MINUTES
Minutes of the Council Meeting held on 13th May 2024 had previously been circulated and were confirmed and signed by the chairman.

5.	INFORMATION ON MATTERS ARISING 
	Nothing raised

[bookmark: _Hlk188960659]6.	TO CONSIDER CO-OPTIONS TO FILL FOUR CURRENT VACANCIES
This item was deferred to the end of the meeting
 
7.	REPORTS POLICE, COUNTY AND DISTRICT COUNCILLORS 
Sue Catchpole sent her apologies. 
Nothing had been received from PC Ward the clerk will contact him

8.	TO ADJOURN THE MEETING TO ALLOW MEMBERS OF THE PUBLIC TO SPEAK 
The signs on Silvergate Lane had been broken. These were taken notice of at first but soon have been ignored. There were 10-12 cars parked at the weekend some in the passing places.
Since June there have been 2-3 bad days with regard to parking. Robert will replace the sign.


9.	 FINANCE
a)	To note the balance of the Account
The balance of the account was £3072.11. A further £2139.31 is held in the National Savings Account

b)	To note expenses for signage
	The signs for Silvergate cost £60

c)	To note costs of Farm Day
	The total cost of the Farm Day was £213.25

d)	To agree new bank signatories
	It was AGREED that all councillors would be added to the mandate

e)	To agree the Precept demand for 2025/26 
	It was proposed and AGREED to retain this at £1000

f)	To consider grant application to the RWE Community Fund
The RQWE Fund closes at the end of November. The maximum amount that can be granted is £10,000. Blickling are an eligible Parish Council for this grant.
Various suggestions were made for possible applications. 
The final decision was to apply for funding for the cemetery to improve accessibility, safe seating and develop a wildflower area. Improve the maintenance of the perimeter and secure funding for future maintenance.
Alan Evans will complete the application.

10.	TO CONSIDER PLANNING ISSUES 
No plans had been received for Blickling. 

11.	HIGHWAY ISSUES 
a)	To receive an update on parking in Silvergate 
Still waiting for Highways. The clerk will contact the Highway Engineer.

b)	To discuss any other highway matter 
Nothing raised

12.	NATIONAL TRUST
Still looking at parking fees but no change will be made until 2025 at the earliest.
The Christmas Lights display this year will be organised in conjunction with a new partner and will celebrate Blickling through the seasons. Inside the hall will be a celestial theme.
The carol service will be on the 18/19 December.
Adam Curtis has left the National Trust.

13.	BLICKLING CEMETERY
Nothing to report

14.	COMMUNITY EVENTS/ACTIVITIES
a)	Farm Walk debrief and comments received
This event was very successful and thanks expressed to Charlie and her family for this. Approximately 50 people attended to meet, walk and enjoy a BBQ. Donations received were sent to the Air Ambulance.
Charlie advised they would be happy to repeat the activity.

b)	E-mail addresses/contact for events
It was considered there were GDPR issues with this and the decision was made not to pursue.

c)	Blickling Old School Events venue
The building was still not in a state to be used by the public for general events.

d)	Storage and labelling of Parish Council crockery and any new purchases required
	This is stored at the farm by Charlie. No new items were considered necessary.

e)	Residents Newsletter
	Alan Evans will write this

15.	TO NOTE ITEMS FOR INFORMATION/FUTURE AGENDA
Nothing raised

6.	TO CONSIDER CO-OPTIONS TO FILL FOUR CURRENT VACANCIES
	John Woodeson agreed to be co-opted

16.	DATE OF NEXT MEETING
	This was agreed as Tuesday 14th January 2025 at 7.00pm
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The meeting closed at 9.10pm
Minutes Agreed……………………….………………………………………………… 
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