Minutes of the Annual Meeting of Blickling Parish Council held on Monday 13/05/2024 in Blickling Hall at 7.30 p.m
PRESENT

Marion Richardson (Chair)	Neville Johnson	 
			Robert Wichall

Sue Lake – Clerk 
Seb Billings  - National Trust
Three parishioners
[bookmark: _Hlk45798531]
1.	TO ELECT THE CHAIRMAN OF THE COUNCIL FOR 2024/5
Marion Richardson was proposed and seconded and voted in

2.	TO RECEIVE THE CHAIRMAN’S DECLARATION OF ACCEPTANCE OF OFFICE 
The Chairman signed the Declaration of Acceptance of Office, duly witnessed by the Parish Clerk.

3.	 TO RECEIVE & ACCEPT APOLOGIES FOR ABSENCE 
Apologies were received and accepted from Alan Evans and Charlie Ennals

4.	TO ELECT THE VICE-CHAIRMAN OF THE COUNCIL FOR 2024/5
Alan Evans had previously indicated he was willing to stand as Vice-Chairman. This was proposed and AGREED

5.	TO RECEIVE MEMBERS' DECLARATIONS OF INTEREST IN AGENDA ITEMS
	None made

6.	MINUTES
Minutes of the Council Meeting held on 12th February 2024 had previously been circulated and were confirmed and signed by the chairman

7.	INFORMATION ON MATTERS ARISING 
Broadland have not acted on the vacancies so that will be followed up

8.	REPORTS POLICE, COUNTY AND DISTRICT COUNCILLORS 
Nothing received

9.	TO ADJOURN THE MEETING TO ALLOW MEMBERS OF THE PUBLIC TO SPEAK 
The three members of the public all expressed their concerns at the ongoing traffic situation on Silvergate with regard to volume and speed on such a narrow lane. Various scenarios regarding speed limits were raised and the methodology of requesting these (including cost) was explained.
There was support for the passing places and suggestions for signage which will be discussed later.



10.	 FINANCE AND AUDIT
a) 	To approve the accounting Statement for the year ended 31st March 2024
	These were approved

b)	To note the balance of the Account
The balance of the account was £3514.75. A further £2139.31 is held in the National Savings Account

c)	To complete AGAR Exemption certificate for 2023/24
It was AGREED to exempt the Council. The AGAR form was completed by the Council and signed by the chairman.

d)	To consider payments to be made
	The following payments were AGREED
· Zurich Insurance		£168.00
· Mrs S Lake			£300.00

11.	TO CONSIDER PLANNING ISSUES 
No plans had been received for Blickling. 

12.	HIGHWAY ISSUES 
a)	To receive an update on parking in Silvergate 
Neville and Robert undertook a survey over Easter and the number of cars parked was very low. However, it is anticipated that the Bank Holiday weekend and half term at the end of the month will be bad.

b)	To consider cost and size of No Parking signs
Prices had been received on signs but following discussions it was Agreed to amend these to ‘No Parking beyond this point’.
New costs will be obtained.
It was proposed and AGREED that if the cost is under £150 the signs could be purchased before the next meeting

c)	To receive an update on the passing places
As these have now been agreed by all the clerk will contact highways to get the work underway. The Highway Engineer will decide the exact placement

d)	To receive an update on hedge on Silvergate
Originally Adam Curtis advised he would deal with this issue. However, he has since sent an e-mail advising this will not happen. Seb said he would meet with Adam to discuss this.

e) 	To note residents issues with pig farm traffic
This has improved considerably and may have been more of an issue whilst the fields were being set up. 
However, the road has been left in a poor state and it was AGREED to write to the farmer to get this cleaned.

f)	To discuss any other highway matter
The residents advised there was regular horse riding along Silvergate from the livery. It was proposed and  AGREED to consult highways about ‘slow down for horses’ signs.

13.	NATIONAL TRUST
a)	Feedback from Stakeholder Meeting 
Blickling will be part of a National pilot on parking and as part of that will receive new parking machines shortly, possibly September. This could lead to a flexible parking structure.

b)	To note comments received regarding parking charges for weddings/funerals
There have been comments that people attending weddings and funerals are having to pay to park. Seb advised that they try and accommodate if they are pre-advised but if people just turn up on the day then that is not always possible.

14.	COMMUNITY EVENTS/ACTIVITIES
a)	To receive an update on the Farm Walk 
Charlie was not available at the meeting but arrangements are in hand

b)	To receive an update on the website
This is in progress

c)	Communication with residents – Facebook – E-mail – Newsletter
It was felt that e-mail and website and a quarterly newsletter, hand delivered, is a good way to communicate with residents.

15.	WINDFARMS
Neville and Marion had recently attended a presentation on the windfarms. This showed the access points in the village to the haul road. There maybe road closures but 6 weeks notice will be received.
There will be movements of large items which could cause delays on the road between Holt and Oulton. For security reasons the dates of these movements will not be advertised in advance

16.	TO NOTE ITEMS FOR INFORMATION/FUTURE AGENDA
Nothing raised

17.	DATE OF NEXT MEETING
	This was agreed as Monday 12th August  2024 at 7.30pm

The meeting closed at 9.35pm
Minutes Agreed……………………….………………………………………………… 12th August 2024
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